VRPS NORTHERN SERVICE AREA
September 14, 2022 — 10am

Sterling Community Center

AGENDA
Mission: Develop park and recreation leaders in the Northern Service Area through collaboration, networking,
and education while supporting the overall objectives of the Virginia Recreation and Park Society.
Vision: We will be a service area inclusive of the diverse jurisdictions and responsibilities in the Northern
Service Area to collaborate and expand the knowledge and resources available to all current and future

members.

° Call to Order

° Introductions

° Review & Approval of Agenda
o Posted on the website

° Review and Approval of Minutes
e June 2, 2022

° Review & Treasurer’s Report (Lyndell Core)
° Board Liaison Report (Karen Lussier)
° Resource & Specialty Group Reports:

¢ Resource Groups
o Aquatics
o Park Operations
= CPSIClass going on this week (14" — 16™") in Roanoke
o Senior Programming
o Special Events and Marketing
o Therapeutic Recreation (Julie Frederickson)
o Health and Wellness
e Specialty Groups
o Awards Committee - Awards and Citations met on August 24th to vote on awards at the
VRPS headquarters. They were selected and will be announced at conference
o Camp Coalition

° Chairperson’s Report: (Emilie Shumate)
¢ Recent submission of approval for 2023 VRPS Board members. Still looking for one more,

please email me directly with interest.



e NSA Sponsored Membership — congratulations to Divya with Fairfax County Park Authority
e 2022 Workplan
e 2022 Calendar

Communications Chair Report

e New website: https://vrps.memberclicks.net/northern

e Update your contact information
Subcommittees:
e Social Committee Update (Tommy Cureton/Nicole Falceto)
e Sponsorship Committee Update (Lyndell Core/Chezia Calloway)
Next Meeting-
o November 6, 2022 — NSA Social at VRPS Conference
o November 30, 2022 — Final 2022 Business meeting (virtual)
o January 6, 2022 — Winter Social, Sherwood Community Center, Fairfax
Roundtable: Jurisdictions report out/share news

Adjourn



