VRPS NORTHERN SERVICE AREA
November 30, 2022 9am
Microsoft Teams
Click here to join the meeting

AGENDA

Mission: Develop park and recreation leaders in the Northern Service Area through collaboration, networking,
and education while supporting the overall objectives of the Virginia Recreation and Park Society.

Vision: We will be a service area inclusive of the diverse jurisdictions and responsibilities in the Northern
Service Area to collaborate and expand the knowledge and resources available to all current and future
members.

. Call to Order
Il Introductions
M. Review & Approval of Agenda
V. Review and Approval of Minutes
e September 14, 2022
V. Review & Treasurer’s Report (Lyndell Core)
VI. Board Liaison Report (Karen Lussier)
VIl. Resource & Specialty Group Reports:
o Resource Groups
o Aquatics
Park Operations
Senior Programming
Special Events and Marketing
Therapeutic Recreation
o Health and Wellness (Julie Frederickson)
e Specialty Groups
o Awards Committee (Katie MacCammon)
o  Camp Coalition (Karen Lussier & Katie MacCammon)
VIIl. Chairperson’s Report: (Emilie Shumate)
Review of 2022 Workplan
End of Year Survey
Winter Social: January 6" — Registration link at www.vrps.com/northern
Town of Ashland hosting Dr. Crompton from Texas A&M on December 14" 1pm — 4pm.
Registration is at vrps.com.
IX. Communications Chair Report: (Tommy Cureton)
X. Subcommittees:
e Social Committee Update (Nicole Falceto)
¢ Sponsorship Committee Update (Chezia Calloway)
XI. Next Meeting-
e Winter Social: January 6" — Registration link at www.vrps.com/northern
Xill. Roundtable:
e Jurisdictions report out/share news
¢ Common interview questions and the best answers you have heard
Xlll.  Adjourn
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